NOTE: This document was provided by the ND Dept. of Ag and Consumer Services to local Soil & Wather Conservation District personnel, and provides guidance to the Districts on how to implement the application process for the Drought Response Grant program.

--Roland McReynolds, CFSA Executive Director
Frequently Asked Questions about the ACSP Drought Response

April 22, 2008

Below is a list of frequently asked questions about the Drought Response Grant Project approved by the Commission.  Please review the following list to see if your questions have been answered.  The question is listed first, followed by the response (in bold).  We remain available to answer other questions.


General Questions

1. How will funds be allocated for drought assistance?  Funds will only be allocated according to applications received by districts.  The allocation will be based upon the ACSP allocation parameters in accordance with the administrative rules governing the ACSP.  

2. When will districts begin accepting applications?  The grant for the project takes effect May 1, 2008, and that is the first date that farmers can apply to receive cost share using grant funds.
3. Are we going to handle these practices first come-first served? Our current batching periods and ranking sheet will not meet our needs.  We are planning to allow them to sign NC-ACSP-2 Agreement to begin work (up to $3500 limit) subject to funding.  I would suggest that you might develop a specific ranking sheet for these practices.  First come, first serve might still be a tie-breaker, but not the primary factor, particularly considering the differences in the four eligible practices. 
4. Once you have received all of the funding requests, when do you propose funding will be allocated to each District?  The initial batch of funds will allocated at the regular Commission meeting on May 27, 2008, based on applications received through May 16.  Additional allocation events are expected for the July, September, November, and January Commission meetings. 
5. What contract installation date do we use for the Drought contracts?  Because the drought project funds must be expended by April 30, 2009, we will need to use that date as the deadline date for installing contracted practices.
6. What funding sources/projects should be indicated for the drought response contracts? 
a. Please indicate the funding source for Drought Grant Funds is "DG", and indicate that the Project is "Drought Response"

b. Please use “DE” to indicate the funding source for installing fencing and other stream protection system components to supplement drought contracts for wells and ponds on livestock operations", and indicate that the Project is "Drought Response"

c. If you are using your district's regular ACSP allocation for the contract, then please indicate that the funding source is "CS", and indicate that the Project is "Drought Response."
7. Any way the practice we use for EQIP Ground and Surface Water Conservation of installing a water meter and associated water saving measures (cup drinkers) on hog farms can be added to this grant program?  This program is always underfunded, is very popular with the farmers, and a good water conservation practice!  This is not included presently.  I expect the TRC may consider this practice approval for regular ACSP in the upcoming year.  As the drought response project develops, this practice may be added down the road.
8. If an applicant certifies that he/she meets the criteria for new or limited resource farmer, can the program award 90% cost share as is allowed by the Agriculture Cost Share Program.  Yes, all payments shall be subject to the maximum cost share percentage allowed by the rules and statutes governing the Agriculture Cost Share Program and the average costs and limitations approved by the Soil and Water Conservation Commission.  

9. Can the district receive any compensation for its administrative costs for these contracts?  The grant includes $100,000 to compensate districts for administrative costs at the rate of $100 per contract (up to a statewide total of 1,000 contracts).  These costs will be paid out to the district quarterly based on the number of contracts for which the final request for payment is processed during that quarter.
Pasture Renovation

10. For pasture renovation, do they have to have an existing contract with us, or can anyone who has lost their hay crop apply?  For pasture renovation, the practice is limited to pastures that were killed by the drought. The Commission did not include hay land in this practice.  They do not have to have an existing contract to be considered.

11. Are we going to do repairs on the pasture renovation practice if the grass doesn't take? Yes, subject to availability of funds.  Districts may also consider using their regular ACSP allocation to fund repair contracts if drought response grant funds are exhausted.

12. Will farmers doing pasture renovation have to remove cattle from the planted acres to promote optimum growth?  We will not require that farmers would have to completely remove cattle.  However, it will be a good idea for those who can.

13. Will we have to require pasture renovation applicants to pull soil samples or will there be some flexibility given the very restrictive time line for planting this Fall?  ACSP rules and contract requirements require them to follow a soil test.  How would you handle this for any other cropland conversion contract?  Do likewise here.
14. Does the term "pasture vegetation" refer to fescue and orchard grass only, or does this include bermuda grass (which is the only thing left in a lot of pastures now).  The question is whether there will be an erosion concern due to lack of pasture vegetation.  If the bermuda is providing sufficient cover to protect against erosion, then it is not an eligible site. 

15. Is the current $225 cap the maximum amount of reimbursement per acre or the maximum amount for which we will reimburse either 75% or 90%?  The $225 is the maximum payment from the ACSP (75% of $300).  We're treating it like a repair on a cropland conversion site.  Presently, the $225 cap will also apply to contracts approved at 90% cost share.

16. Does the pasture incentive only apply to cattle or could horse pasture also be eligible?  Yes, horse operations are eligible for the pasture renovation, as are sheep, goats, etc.

17. Can a district set a lower cap for pasture renovation?  Yes, many districts are planning to do this to make the allocated funds stretch further to assist more applicants.

18. Would landowners who have fescue pasture, but want to get a quick stand be able to plant rye and be paid for the pasture renovation?  Rye can be included as a nurse crop, but this practice is supposed to be a 10-year practice.  Obviously, rye will not meet that requirement.  We cannot pay unless the seeding can be expected to meet the requirements for 10 years.

19. Are we limited to paying just the actual cost of seeding the pastures, or should we include other establishment costs including lime and fertilizer, too?  Include all cost of the renovation project, including seed costs, lime, fertilizer, and planting.

20. Several farmers have inquired about the new program for getting cost share for lime and fertilizer costs for pastures.  Can we cost share for just lime and fertilizer?  No, lime and fertilizer will not restore dead grass.  The pasture renovation practice is not a subsidy for fertilizer and lime costs, but rather a cost share practice for restoring permanent vegetation in pastures. 
21. Is the term "damaged" (in relation to the renovation of pastures) now applicable to pastures renovated since 8-1-2007 (the original language for the initial drought response stated "the death of pasture vegetation, not damaged)?  In actual practice, I think what we’ll find are pastures where some of the vegetation was killed, but not death of all the grass in a pasture.  This is what I refer to as “damaged” pasture vegetation.

Well Construction/Reconstruction

22. If we contract to install a well for livestock watering purposes, is the farmer required to exclude livestock from streams?  Yes, normal ACSP requirements for stream protection system contracts apply to this project.

23. Do we use the grant funds for the fencing, tanks, stream crossings for contracts including wells installed under the grant project?  No, grant funds are only to be used for wells on these sites.  However, the Commission has earmarked $1 million of ACSP funds to cost share for installing the other necessary stream protection components.  It is expected that a typical contract involving livestock watering will include a well funded using the DG (Drought Response Grant) code and other stream protection components funded using the DE (Drought Earmark) or CS (Regular Cost Share) codes.

24. What if the farmer already has a well, but the well went dry or was not adequate to supply the needs of the livestock or irrigation?  Grant funds can be used to drill a replacement well or to make the existing well deeper.

25. If the farmer is currently using publicly supplied water (municipal or county supply) to meet water needs, is he/she eligible to apply for grant funds to install a well?  If the water supplier was forced to implement water conservation measures that limited the farmer’s ability to meet his/her water needs for livestock or irrigation, then he/she is eligible to apply?

Pond Repair/Restoration

26. Will the pond restoration money include PE fees as it is unlikely that NRCS can accommodate the requests?  The grant includes $200,000 for the Division to obtain engineering services as needed to support grant implementation.  The exact details on how these services will be secured are not yet worked out.
27. Several of our farmers took advantage of the low water levels in their ponds to use a backhoe or dragline to remove the accumulated sediment.  The Pond Repair/Restoration practice requires the overflow pipe to be leaking to be eligible.  In these cases, the overflow pipe was not leaking.  Are they eligible for grant funding?  Yes, this is a specific case anticipated for grant funds.  The TRC will meet on May 1 and will recommend to the Commission changes to the Pond Repair/Restoration practice to accommodate this scenario.

28. Can grant funds be used to construct new ponds?  Yes, but only in the scenario where the existing water supply is inadequate to meet existing needs for irrigation or livestock watering.  However, please bear in mind that it is likely that permitting requirements will be a barrier for new pond construction in many cases.  Presently, permitting cost for pond construction are not approved as cost sharable items.

29. Our district is concerned that many people will want to take advantage of the pond construction or restoration practice to establish fish ponds or landscape features for future residential developments.  What can we do to ensure that ponds are used for the purpose of supplying water for crop irrigation and livestock?  Obviously, fish ponds and landscape ponds are not the intended purpose for the grant funds.  The current Commission policy for Pond Repair/Restoration states that if the land use changes from agricultural land, then the applicant is out of compliance with the contract and subject to pro-rated repayment.

30. Shouldn't we look at just drilling wells and providing tanks for livestock instead of constructing ponds for their water supply? Your point about wells vs. ponds is good.  I don't suspect we'll be constructing many new ponds for any reasons, particularly for livestock watering.  Wells are a much better choice for many reasons.  That being said, I think we will encounter situations where a farmer has a pond that is presently being used for livestock watering, but is insufficient for extended dry periods.  In this case, it may be better for us to increase the capacity of the pond (and provide tanks, fencing, etc) than to dig a new well. 

31. Last year I had a couple to come into my office.  They own a Blueberry farm here in the county and they indicated that they lost many of their Blueberry bushes and had a reduced crop due to the drought.  At that time, we told them that we didn't have a pond construction practice under any of our programs that could help them.  Would they qualify for the new pond construction under the Ag Drought Relief Grant Project, and should we call them in to apply? The key question is whether they are already irrigating from an existing pond, well, etc.  If they are not already practicing irrigation, then they would not be eligible for a new pond to help set them up to irrigate.  However, if they are already irrigating, but their existing water supplies are inadequate, then we can help.

Conservation Irrigation Systems

32. What qualifies as a conservation irrigation system?  For purposes of the grant project, conservation irrigation systems involves retrofitting an existing overhead spray irrigation system to drip irrigation, low-volume stake emitters, or some other more efficient irrigation method.  Please keep in mind, that the Commission has not yet approved this practice for cost share.  It will be considered by the TRC at its May 1 meeting, and it will likely be recommended for Commission approval.

